
Modernizing Federal 
Enterprise Resource 
Planning Systems

Enterprise Resource Planning (ERP) systems 
serve as the backbone of large 
organizations; they seamlessly connect 
diverse applications across business 
functions such as finance, human 
resources, and supply chain. However, 
challenges with legacy system integrations 
often arise at the organizational level, 
including customization costs, outdated 
user interfaces, high upgrade expenses, 
and inflexibility in adapting to change.  
  
In today’s federal landscape, ERP 
modernization is imperative to meet 
evolving mission and organizational needs. 
Accenture’s Technology Architects can 
address these challenges and enhance the 
user experience by integrating ServiceNow 
with existing ERPs. This approach, which we 
call ERP+, capitalizes on ERP investments 
with minimal disruption and offers budget-
effective modernization opportunities.

ERP+ Facilitates Transformation
Intuitive and Unified User Experience 
Achieve a unified experience by orchestrating  
processes between departments, allowing 
rapid delivery of new services and a cohesive  
experience across applications.

Adaptive Automated Process Flows 
Optimize productivity with adaptive automated  
process flows, intelligently enhanced through 
AI and Process Mining for insightful analyses 
and time savings.

Democratized and Secured Data 
Enhance data integrity through ServiceNow’s 
advanced security model, safeguarding the 
accessibility and confidentiality of 
information.

Low-code Flexibility 
Fuel innovation and overcome native ERP  
limitations with low-code solutions which  
accelerate application delivery through  
drag-and-drop ease, seamless upgrades,  
and an enhanced user interface.
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ERP+ on the Horizon
Government employees and their 
customers deserve optimized service 
experiences, streamlined digital tools, 
automated processes, and 
interconnected systems enhancing 
access to information.  
 
ERP+ offers a cost-effective solution for 
organizations seeking modernization 
without a significant price tag or business 
disruption. 

Federal Expertise 
Leverage Accenture’s rich  
experience in transforming federal  
agencies, demonstrated through a  
track record of 45+ successful ERP 
implementations. 
 
Skilled Resources 
Empower ERP+ implementations  
with our dedicated Platforms  
Capability, featuring Technology  
Architects, subject matter experts,  
and practitioners across diverse  
business functions, ready to deliver  
tailored advice and craft impactful  
solutions. 
 
Innovation Assets 
Drive efficiency through our  
Platform Elevation Lab, offering  
resources, accelerators, and pre- 
built solutions to facilitate a  
seamless ERP+ implementation. 
 
Strategic Alliances 
Unlock the benefits of Accenture’s  
top-tier partnerships with  
ServiceNow, SAP, Oracle, and  
Workday, ensuring an unmatched  
level of service and support for our  
clients.


