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Accelerate and standardize cloud adoption
with a factory approach.

With technically complex mission applications built across multiple information security boundaries and domains,
modernizing to the cloud can be a challenging endeavor without the right understanding of application components
and the mission security domain.

Accenture Federal Services Cloud Modernization and Migration Factory (CM?F) is a comprehensive approach to
cloud transformation — bringing disparate, disconnected, legacy applications into a strategic, highly resilient,
globally available cloud portfolio. Combining federal expertise with Accenture’s commercial capabilities, we are able
to support your mission by eliminating redundancies and identifying the best migration strategies for complex
applications across multiple information security boundaries, ensuring federal missions benefit from the security and
stability of modern cloud practices. Our process entails three core phases: Analyze, Transform, and Operate.

The Factory Model

A comprehensive approach to cloud transformation
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Assess legacy applications in hours, not days

To kickstart your cloud journey and get a clear understanding of your current IT landscape, our team works with you to create a
robust snapshot of your existing applications, infrastructure, and dependencies. By leveraging our accelerators, developed as part
of our $3B cloud investment, we are able to automate application assessment, disposition, and reporting, reducing data capture
and interview time by 50%. This saves time and money that can be repurposed for other migration activities.

RAPID+

A proven assessment tool Accenture Federal Services developed
to generate recommendations on disposition (i.e. whether to

rehost, replatform, or refactor an application), modernization, and
viable cloud service providers. Designed specifically for federal
agencies, it is deployable on IL5 and IL6 platforms for unclassified

and classified requirements.

ASAP

Our Accenture Standard Architecture Pattern (ASAP) Toolkit takes migration a step further, enabling cloud and data
architects to quickly define and document a high-level target-state architecture with customizable, reusable templates.

A single pane of glass into cloud activities and costs

In our Unified Mission Intelligence (UMI) Portal, agency leadership has clear access to a complete picture of cloud activities and
costs in real-time. This PowerBl-based portal uses industry-leading tools, such as ServiceNow and Jira, for monitoring cloud
assessment, modernization, and migration activities across the enterprise. The UMI Portal tracks, communicates, and records
performance metrics and trends, allowing for real-time analysis and data-driven decision making throughout the migration and
modernization process.

Less guesswork, faster implementation, more mission value

Accelerate migration with enhanced collaboration and reusability

Accenture Federal Services’ unique accelerators and proven success across 75+ federal clients provides your organization with
stability, security, and speed for cloud migration and modernization. By leveraging our Cloud Community of Practice (CoP), we can
help clients quickly scale through code reusability, knowledge sharing, playbooks, and DevSecOps automation and templates.
Organizations can accelerate application development and reduce time-to-value, while preserving the consistency, security, and
reusability of capabilities.
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